CAPABILITY STATEMENT

BridgeCore Consulting
Government Contracting & Subcontractor Coordination

COMPANY OVERVIEW

BridgeCore Consulting is a government contracting and consulting firm that operates as a
prime contractor, coordinating qualified subcontractors to support public sector and
commercial contract opportunities. We serve as the central bridge between contract
requirements and service execution by managing communication, documentation, and
oversight while partnering with capable service providers to perform the work.

Our role is to simplify the contracting process, reduce execution risk, and support consistent,
professional service delivery through structured coordination and accountability.

MISSION STATEMENT

BridgeCore Consulting’s mission is to bridge the gap between subcontractors and
government opportunities by providing organized coordination, clear communication, and
dependable oversight. We aim to make contracting more accessible and manageable for
service providers while supporting compliant and reliable execution for contracting entities.

CORE COMPETENCIES

BridgeCore Consulting provides contract coordination and consulting services across a range
of service-based contract opportunities. Services are delivered through independent
subcontractors under our management and oversight.

» Prime contractor coordination

e Subcontractor sourcing and engagement

o Contract requirement and scope review

o Compliance and documentation support

e Scheduling and service coordination

« Communication management between stakeholders
o Quality oversight and issue resolution

SERVICE DELIVERY APPROACH

BridgeCore Consulting follows a structured, process-driven approach to contract coordination
to ensure clarity, accountability, and consistency throughout each engagement.

* Reviewing contract requirements, scope, and timelines



e Aligning qualified subcontractors based on service needs and availability

» Establishing clear expectations and communication channels

e Managing documentation, reporting, and coordination

e Supporting oversight to ensure requirements are met

This approach allows BridgeCore Consulting to support dependable service delivery while
maintaining flexibility across contract types and service areas.

SUBCONTRACTOR-BASED DELIVERY MODEL

BridgeCore Consulting partners with qualified subcontractors who perform the required
services. As the prime contractor, we maintain responsibility for coordination, communication,
and compliance while subcontractors focus on service execution.

e Supports scalability

» Allows flexibility in service coverage

* Reduces operational risk

» Enables consistent oversight

All subcontractors are engaged based on capability, availability, and alignment with contract
requirements.

INDUSTRIES & SERVICE AREAS

o Cleaning & janitorial services

» Facility and operational support

» Administrative and professional services

» Staffing and workforce support

» General contract-based services

Service areas are determined based on subcontractor availability and contract requirements.

DIFFERENTIATORS

o Clear and structured coordination processes

» Single point of contact for communication

» Organized documentation and compliance support

o Flexible subcontractor network

» Focus on accountability and execution

Our emphasis on structure and clarity helps support smooth contract performance and
professional outcomes.



BUSINESS READINESS & COMPLIANCE

BridgeCore Consulting maintains proper business registration and follows standard
government contracting practices to support compliant and professional service delivery.

Legal Business Name: Olu Hall Consulting
DBA: BridgeCore Consulting

Business Type: Small Business

SAM.gov: Active

UEIl: DO9AZBLN92AL6

CAGE/NCAGE: 9U6C3

LEADERSHIP

Olu Hall
Founder, BridgeCore Consulting

Olu Hall brings a structured, operations-driven approach to government contracting and
service coordination. His background includes leadership, logistics, and operational
experience, supporting his focus on organization, communication, and accountability. As
Founder, he oversees contract coordination, subcontractor engagement, and execution
support.

CONTACT INFORMATION

Location: Fairfax, Virginia
Email: contracts@bridgecoreconsulting.com
Website: www.bridgecoreconsulting.com

STATEMENT OF PRACTICE

BridgeCore Consulting performs services through independent subcontractors under
coordination and oversight. All engagements are managed in alignment with contract
requirements, timelines, and applicable regulations.

BridgeCore Consulting is a DBA of Olu Hall Consulting.



